DEBBIE GOODMAN LEADERSHIP

HYBRID WORK MODELS

WHAT’S WORKING IN THE POST-
PANDEMIC WORKPLACE?

There is no going back. The world of work has

transitioned into the post-pandemic phase and
the outlook is messy. Choosing a work model
that will engage your employees, encourage
FLEXIBLE REMOTE collaboration and keep morale high is a
WORK challenge. Below, explore the advantages &
disadvantages of each.

MODEL 1: HYBRID MAX

ADVANTAGES DISADVANTAGES
Flexibility, reduced commute X Benefits of being in office
time and cost diminished unless
Talent attraction and retention  synchronous time planned
(better than 5 days in office) X Reduced access to talent
More in person time to who are not within commute
address remote shortfalls distance of the office

X Proximity bias and
presenteeism

X Costs of maintaining office
space that is not fully utilized

(3-2 SYNCHRONOUS DAYS IN OFFICE)
ADVANTAGES DISADVANTAGES

v Some flexibility, reduced X Reduced flexibility

commute time and cost X Reduced access to talent

v Talent attraction and retention  who are not within commute

(better than 5 days in office) distance of the office

v"More in person time to X Proximity bias and

address remote shortfalls presenteeism

v SYNCHRONOUS DAYS X Costs of maintaining office
space that is not fully utilized

MODEL 3: 'REMOTE-FIRST HYBRID

ADVANTAGES DISADVANTAGES

Access to talent anywhere; X Less in-person time to
positive impact for DEI address remote work shortfalls

Level playing field; proximity X ‘Struggling’ groups may
bias not as much of an issue continue to struggle resulting

Greater predictability in talent attrition and reduced
(budgeting, planning) productivity

Synchronous time together is X More challenging for
intentional and purposeful leaders/managers to lead
(greater buy-in) X Budget needs to be

allocated for travel for periodic
onsite/offsites

HYBRID WORK STRATEGY?
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